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Fewer than half of our students with
disabilities, for instance, graduated
in 2019, a rate which 1s 25% lower
than the state average.

Historic discipline data shows
disproportionately high percentages
of out-of-school suspensions among
Hispanic/Latinx students compared
to the overall student population.
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LOWELL PUBLIC SCHOOLS

THE MISSION:

Lowell Public School graduates
will be strong of mind, heart,
spirit, and skill so they are
prepared to engage and lead
with others to make positive

change for a more
equitable world.
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Graduates will have the knowledge.
intellectual abilities, and problem-solving
skills they need to be lifelong learners
and critical thinkers in a complex and
ever-changing world.
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Graduates will possess the real-world skills
they need to evaluate new information,
communicate their ideas, solve challenging
problems, develop innovative solutions, and
use digital technologies.
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Graduates will be able to communicate effectively
and persuasively., collaborate productively in
groups or teams, follow through on commitments
and responsibilities, and interact respectfully,
empathetically, and constructively with others.

Graduates will possess the self-awareness,
cultural humility, and historical knowledge
that will enable them to understand.
appreciate, and value people from different
groups, cultures, and belief suystems.
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Graduates will have the confidence, knowledge,
and abilities they need to be civically
engaged, empower others, seek justice, and
achieve positive change in the world.
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Graduates will approach learning, work,
and life challenges with patience.
perseverance, and adaptability as they
develop the resilience and determination
essential to success in adulthood.
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Lowell Public Schools is committed to launching every graduate into
adulthood prepared for life. Our Portrait of a Graduate describes the
knomledge, skills, and work habits that will prepare graduates for success.

Our mission: Give every student the opportunity to learn, grow, and thrive.



High Quality Pathways
and Post-Secondary
Opportunities
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Prop gsed Dedicated increased level of interactive and embedded support, guidance, and feedback for

addition of . L .

Associate Department Heads as they focus, partner and work with teachers to individually and collectively

enhance and expand academic, instructional and personal skills and competencies to more effectively

Head of " ; .

School meet the needs and create opportunities for students, Pending School Committee approval.

addition of
Database and
Systems
Administrator

School level administrative position to provide real time data, create data systems and champion the
use of data to improve outcomes for students. This position will play a critical role in supporting the
district's commitment to 1) eliminate the racial, ethnic and linguistic achievement and opportunity gaps,
among all students, 2) provide equitable student support and allocation of resources to meet all
student’s needs and 3) engage families with courtesy, dignity, respect and cultural understanding.

addition of
mental health
and SEL
support staff

Now, more than ever, students will require intensive supports and services as we return to full in-person
learning in the fall after over a year of remote learning for most students. Student centered teams and
small learning communities will be greatly strengthened when collaboration includes the knowledge and
understandings of mental health professionals. Students with access to relationships and interactions
with social workers and counselors will be supported in ways that provide them with the ability to fully
access and participate in learning. We plan to address the challenges of the disproportionate student
suspension rates by transforming our In-House suspension from a punitive to restorative model.




**Construction updates to school
community occur each month




LS End ot Year D

MCAS ELA May5 to May 6
MCAS Math May 11 to May 13

AP Exams
June 9, 10

Senior Assessments May 24 to
May 28

Senior Week June 1 to June 4

Senior Grades Due June 2

May 11, 18, 19, 20,

G9--G11
Assessments

June 7 to June 11

Senior Grad Bag June 10 & 11
Distribution

Graduation Week of June 14th
4pm and 7pm (tenative)

Grades Due June 16

Last Day of School June 16







Next Steps Prior to the End of the Current Academic Year

In-Person Learning Expansion. Apri/ 26 - 800 students are currently expected to return. All
students will remain in their current schedule while teachers teach in a concurrent format.
Students will be dismissed at 12:20 pm and engage in their last periods remotely. Students who
were in person since the start of the school year will continue with a full day of in-person
instruction.

Early College New Student Outreach and Recruitment. April (Ongoing) - Continued
expansion of LHS Early College will take place next school year and the new student
recruitment process is ongoing. Additional Early College Promise information sessions will be
taking place in late April to offer this opportunity to more students who may be interested and
still in the process of post-secondary planning.

After-Dark Vocational Program New Student Outreach and Recruitment. April (Ongoing) -
The After-Dark program is currently offering LHS students the opportunity to take Information
Technology and Advanced Manufacturing courses in a partnership with GLTS. This program
will expand in SY21-22 to include an additional vocational track of Automotive Technology.




Next Steps Continued:
Portrait of a Graduate Community Forums. May 18 and May 20 - Community Forums will

be conducted via Zoom to gather stakeholder feedback on POG's next steps and implementation
to increase the level of community involvement in the design of the high school.

Associate Head of School Position Posting. May 19 (Tentative) - The proposed Associate Head
of School position was approved by the School Site Council and will be posted immediately
following School Committee budget approval.

DESE Targeted Site Visit. May/June (Date TBD) - As part of our Turnaround status, we are
eligible for a Targeted Site Visit (TSV) which will be conducted by American Institute for
Research (AIR). The site visit will consist of teacher and principal surveys to assess the progress
of our Turnaround/Sustainable Improvement Plan. Data gathered will be used to inform our
progress towards our school-wide goals.

Class of 2021 Graduation. June (Date TBD) - Graduation will be held at Lelacheur Park. There
will be two sessions, 4:00PM and 7:00PM, with two Houses per session to comply with DESE
guidelines. Participants will be afforded two tickets each.




